
 

Business Benefits Realisation 

Introduction 

The purpose of the course is to enable delegates to 

gain a clear understanding of how benefits are 

managed from a project and programme perspective. 

The course is delivered in the context of both Managing 

Successful Programmes and PRINCE2  project 

management environments. 

Who Will Benefit? 

This course is aimed at managers and leaders 

responsible for delivering a number of projects for a 

single client. Those who will particularly benefit are: 

 Programme Managers 

 Business Change Managers 

 Project Board Members 

 Project Managers 

 Project Support and Assurance personnel 

Course Content 

 Introduction 

 What is Benefits Management? 

 The Challenge of managing benefits 

 How to deal with "soft" benefits? 

 The relationship between outcomes and benefits 

 Identifying, modelling and quantifying benefits 

 Linking benefits to the business case and the 
project lifecycle 

 "You get what you measure" so what are you 
going to measure? 

 How to get stakeholder buy in 

 Responsibilities for benefits realisation 

Prerequisites 

Attendees should have some knowledge of project and 

programme management principles. 

Duration 

The course is a two-day practical workshop  

based event. 

Dates and prices 

Contact our Course Co-ordinator or visit our website to: 

 Reserve your place on this course 

 Obtain a quotation for an in-house run  
of the course 

 Find out more about our complete range of 
business change courses 

Steria’s Pedigree 

Working in partnership with Steria has benefited our 

international client base since 1985 by giving them 

access to acknowledged experts in the provision of 

world-class project and programme services. 

We have consistently been in the forefront of 

innovation and delivery in the fields of Education, 

Training and Consultancy. For example, we were 

designers and co-authors of the PRINCE2  Project 

Management method and remain closely involved in  

its development.  

All our consultant lecturers are experienced 

practitioners who actually do the job, thus ensuring that 

they bring relevant and up-to-date practical experience 

to their training and consultancy. 

About Steria 

Steria is an international business process and IT 

services company. We create and deliver process and 

technology solutions that significantly improve clients’ 

business performance. Through strong relationships, 

commercial innovation and our integrated Indian 

delivery capability, we drive real and long-term cost 

reductions, performance improvements and new  

ways of working tailored to each client. 

Steria Learning Services 

+44 (0) 208 479 2777 

email: SteriaTraining@steria.co.uk 

website: www.sterialearningservices.co.uk 

PRINCE2
®
 is a Registered Trade Mark of the Office of 

Government Commerce in the United Kingdom and  
other countries.

 


