
 

PRINCE2  Overview 

Introduction 

PRINCE2 * is the project management method that 

provides a guiding framework of processes, principles 

and techniques and has been proven to be effective on 

a vast array of projects. 

PRINCE2  offers a business-based and generic rather 

than technically specific process that can be readily 

applied to a wider variety of large and small business 

projects. PRINCE2  works equally effectively in a 

stand-alone or in a programme environment. 

Introduction to PRINCE2  is a one-day seminar that 

provides an overview of the content and format of the 

method, together with guidance on its strengths, 

weaknesses and application. As a result of attending 

the day, you will be able to assess whether PRINCE2  

is an appropriate method for your organisation. 

Who Will Benefit? 

This seminar is suited to anybody wanting a short but 

thorough appreciation of PRINCE2 . 

This will include: 

 Senior business managers - wishing to achieve a 

more dynamic and responsive management 
structure that is project oriented, and who want to 
ensure a business focused approach to managing 
projects 

 Managers of project departments - who are 
considering the need for a methodology, or those 

who wish to assess the applicability of the method 
to their existing procedures, practices and culture 

 Suppliers to users of PRINCE2  - and who must 

use PRINCE2  on their clients’ projects 

 Experienced project managers - wishing to 

understand PRINCE2  

 Recently appointed project managers - who need 
a framework to guide them in directing and 
controlling a project 

 Project managers - who are thinking of becoming 

accredited as PRINCE2  registered practitioners 

and need an introduction to the method 

 Consultants - who need an awareness of 
PRINCE2  for advising client companies on its 

applicability or us Seminar content 

Course Content 

 Overview of the PRINCE2  approach  

to project management 

 Business case 

 Project organisation 

 The PRINCE2  planning structure 

 Project control 

 Management of risk 

 Quality management 

 Configuration management 

 Change control 

 The PRINCE2  process model 

 Product based planning 

 Quality review 

 Implementing PRINCE2  

 Successful use of PRINCE2  

Relating the information to the delegates own 

workplace is of primary importance so throughout the 

day, delegates will have ample opportunity to question 

the consultant about how PRINCE2  might be used to 

suit their particular situation.  

Prerequisites 

There are no pre-requisites to attending his event.  

Duration 

This is a one-day seminar. 

Dates and prices 

Contact our Course Co-ordinator or visit our website to: 

 Reserve your place on this course 

 Obtain a quotation for an in-house run of the 
course 

 Find out more about our complete range of 
business change courses highly interactive 

manner with many real life examples used to 
illustrate the subject. There is a high degree of 
delegate participation, examination preparation 
and practice. 
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Steria’s Pedigree 

Working in partnership with Steria has benefited our 

international client base since 1985 by giving them 

access to acknowledged experts in the provision of 

world-class project and programme services. 

We have consistently been in the forefront of 

innovation and delivery in the fields of Education, 

Training and Consultancy. For example, we were 

designers and co-authors of the PRINCE2  Project 

Management method and remain closely involved in  

its development.  

All our consultant lecturers are experienced 

practitioners who actually do the job, thus ensuring that 

they bring relevant and up-to-date practical experience 

to their training and consultancy. 

About Steria 

Steria is an international business process and IT 

services company. We create and deliver process and 

technology solutions that significantly improve clients’ 

business performance. Through strong relationships, 

commercial innovation and our integrated Indian 

delivery capability, we drive real and long-term cost 

reductions, performance improvements and new ways 

of working tailored to each client. 

Steria Learning Services 

+44 (0) 208 479 2777 

email: SteriaTraining@steria.co.uk 

website: www.sterialearningservices.co.uk 

PRINCE2
®
 is a Registered Trade Mark of the Office of 

Government Commerce in the United Kingdom and  

other countries.

 


