
 

Risk Management Workshop 

Objectives 

The objectives of the workshop are: 

 To enable delegates to appreciate the need for 
management of risk 

 To provide a framework for the management  
of risk 

 To enable delegates to gain practical experience 
of the management of risk 

 To enable delegates to make effective use of the 
management of risk on return to the workplace. 

Workshop Style 

The workshop will be highly interactive. Following an 

introductory session, short input sessions will be 

provided followed by delegates being given the 

opportunity to put into practice the lessons learned in 

the preceding topic. 

Illustrations of risk management from the real world will 

be provided and delegates will be encouraged to 

contribute examples and illustrations from their own 

experiences. 

The workshop will make reference to current Risk 

Management best practice, as promoted by the OGC. 

Course Content 

 Introduction and Objectives 

This session will introduce the workshop, outline the 

content and have delegates introduce themselves. 

Define a Framework 

This short session will cover the need for a 

management of risk Framework. It will emphasise the 

need to build upon core Principles and to develop an 

organisation specific approach for Risk Management. It 

will also cover the importance of recognising the impact 

of risk across the organisation. 

Risk Identification 

This session will explore approaches to  

risk identification. 

Case Study Risk Identification 

The case study will be introduced and delegates will 

work in groups to identify risk associated with the case 

study situation. 

Risk Assessment 

This session will cover techniques available for risk 

assessment. It will emphasise the need to understand 

the difference between probability and impact and how 

they relate to one another. 

Case Study Risk Assessment 

Delegates will be asked to conduct risk assessment for 

the case study. 

Identify Responses 

The session will explore the need to set acceptable 

levels of risk, relating to risk appetite and risk tolerance. 

The session will then work through potential responses: 

 Reduction 

 Removal 

 Transfer 

 Retention 

 Share 

Case Study Identify Responses 

Delegates will be asked to identify potential responses 

to some of the risks identified earlier. 

Implement Responses and  
Monitor Effectiveness 

This session will consider the work involved to 

implement responses. This will include impact on 

plans, resources, costs etc. The session will also cover 

approaches to monitoring the effectiveness of 

responses that have been put in place. 

Case Study Implement Responses and 
Monitor Effectiveness 

Delegates will be asked to select appropriate 

responses from those identified earlier. They will 

determine the impact of the responses and establish 

how they intend to monitor the effectiveness of the 

responses which have been implemented. 

Workshop Summary 

This session will summarise the main messages of the 

day and will also identify significant findings of the case 

study activities. 
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Duration 

This is a one day workshop 

Dates and Prices 

Contact our Course Co-ordinator or visit our website to: 

 Reserve your place on this course 

 Obtain a quotation for an in-house run of the 
course 

 Find out more about our complete range of 
business change courses. 

Steria’s Pedigree 

Working in partnership with Steria has benefited our 

international client base since 1985 by giving them 

access to acknowledged experts in the provision of 

world-class project and programme services. 

We have consistently been in the forefront of 

innovation and delivery in the fields of Education, 

Training and Consultancy. For example, we were 

designers and co-authors of the PRINCE2  Project 

Management method and remain closely involved in  

its development.  

All our consultant lecturers are experienced 

practitioners who actually do the job, thus ensuring that 

they bring relevant and up-to-date practical experience 

to their training and consultancy. 

About Steria 

Steria is an international business process and IT 

services company. We create and deliver process and 

technology solutions that significantly improve clients’ 

business performance. Through strong relationships, 

commercial innovation and our integrated Indian 

delivery capability, we drive real and long-term cost 

reductions, performance improvements and new ways 

of working tailored to each client. The services we 

provide are Business and Technology Consulting, IT 

Implementation, IT Outsourcing and Business Process 

Outsourcing. 

Steria Learning Services 

+44 (0) 208 479 2777 

email: SteriaTraining@steria.co.uk 

website: www.sterialearningservices.co.uk 

PRINCE2
®
 is a Registered Trade Mark of the Office of 

Government Commerce in the United Kingdom and  
other countries.

 


